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Leadership in Healthcare emphasizes a sense of mission, and empowers others to achieve it

together. Leaders communicate their vision in a way that motivates performance beyond expectations,
where everyone shares their insight and works with a collective purpose.
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Healthcare leadership qualities How to measure effective leadership
e Acting with personal integrity e Conduct self-assessments and seek feedback
e Pursuing excellence e Reflect on objectives and key results to create

accountability and transparency

e Cultivating personal resilience ) o
e Increase effective cross-cultural communication

e Acting with professional ethical values and recognize enthusiasm and excitement

e Optimizing team dynamics o Evaluate foundational elements to create
cultural impact

e Serving selflessly

Resources

e Informational Podcasts
e Journal Articles on Leadership in Healthcare
e CME Learning Modules




