COMPETING ON VALUE:
A VIEW FROM THE
FRONT LINES

Hoag

Orthopedic  _yg  Providence
Institute "_I% St.Joseph Health

FRIDAY, OCTOBER 26, 2018

7:00 AM Breakfast & Sign In

8:00 AM Introduction and Welcome

Environmental Context

8:05 AM Making High Value Care a Reality Amy Compton-Phillips, MD

8:25 AM Healthcare Disruption David Johnson, MPP

Organizational Implications

Hoag Orthopedic Institute:

8:45AM A Healthcare Model Designed for Change

James Caillouette, MD

Caleb Stowell, MD &

9:05 AM The Role of Data in Supporting Clinical Practice Change Jacob Lippa, MPH

Driving Value Through Consolidation of Advanced Services:

955 AM Cardiac Surgery

Daniel Oseran, MD

10:15 AM  From Theory to Results Jennifer Mitzner, MPA

10:35AM  Open Forum

10:45 AM  Break

Moderator

11:00 AM Panel Discussion Thomas Lee, MD

11:20 AM  Lunch in the Healing Garden

Measurement and Physician Change Implications

12:10 PM How Outcome Transparency is Driving Quality Improvement Jens Deerberg-Wittram, MD
12:45 PM Moving Value to Spine Surgery R. Dean Martz, MD
1:05 PM What if Amazon, JP Morgan and FedEx Delivered High-Value Healthcare? Jean Drouin, MD

1:25 PM Analytics in Practice Jay Patel, MD

1:45 PM Open Forum
1:55 PM Break

Moderator

2:10 PM Panel Discussion David Johnson, MPP

2:25 PM High Reliability Centered Care Thomas Lee, MD
3:00 PM Adjourn



